We offer Executive Education Programs that develop the vision, skills and management capabilities required by executives to meet the many and varied challenges they face both today and in the future.
The recognized prestige of our teaching faculty, the degree of excellence of our academic programs and our international focus have always been the foundation of our learning model that has placed IE Business School's Executive Education Division among the best in the world.
We invite you to come on-board and benefit from an excellent learning environment that nurtures high-caliber talent both professionally and personally. 
OvErvIEW
With product lifecycles shortening and international competition mounting, much of the success of companies today depends on revolutionizing their operations strategy. Firms need to integrate their supply chain components into a well-defined system, which produces efficiencies and allows the delivery of the right product to the right market at the right time.
Global Supply Chain Management is an intensive three-day international executive program for operations managers who are looking to improve their organizations' performance through the successful integration of all components of their supply chain. The program is taught by IE Business School's renowned academics in the field, who will provide participants with tools and best practices for streamlining their operations and consequently, for gaining competitive advantage across borders.
OBjECtIvES
The program focuses on the main functions of global supply chain management: facilities, inventory, logistics, and distribution, making special emphasis on the critical sourcing or procurement function. It addresses these key issues through the in-depth analysis of, and interactive discussions on, manufacturing excellence examples from successful firms worldwide.
Participants will be able to:
• Design a supply chain strategy that fits in a dynamic and fiercely competitive global setting and positions their company for growth
• Build and maximize supply chain communication, collaboration and trust in a cross-cultural and interdisciplinary environment
• Enhance their negotiating skills in intercultural contexts through a negotiation workshop
• Identify supply chain risks and learn how to forecast them
• Improve sourcing and procurement by developing strategic partnerships and outsourcing networks 
Global Supply Chain Management

FACULtY
INtErNAtIONAL EXECUtIvE PrOGrAMS ACADEMIC YEAR 2012 -2013 Agreements are available for both an individual and a group of executives from the same firm who wish to combine two or more programs from any track. 
SKILLS DEvELOPMENt trACK
